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Miami Beach Botanical Garden
2017-2018 Report to the Community




MIAMI BEACH
BOTANICAL

GARDEN

OUR MISSION

The mission of the Miami
Beach Botanical Garden is
to promote environmental
enjoyment, stewardship
and sustainability through
education, the arts, and
interaction with the
natural world.

Our gardenis a
unique, subtropical oasis
of beauty and tranquility
within an urban setting—

a community resource
that refreshes, inspires
and engages our visitors,

Message from the

President

We are proud to update the Miami Beach Botanical Garden's members, friends and stakeholders with this
2017-2018 Annual Report. We fulfill our primary role as a botanical garden by striving every day to increase
plant holdings, especially of new and rare species, and to emphasize Florida native plantings. In 2018 we
completed the Pine Rockland Demonstration Garden, now a major element of the Native Garden, which
recreates the habitat that existed in South Florida prior to extensive development.

Hundreds of new species have been added in recent years and more than 500 permanent metal plant
labels have been installed so that visitors and students can learn both the common names and Latin
names of our subtropical flora and do further research on their own. The labeling project is 90 percent
complete and remaining plants, excluding ground covers, will be labeled in 2019. Plans are underway to
catalog all botanical holdings in a searchable database.

Of particular significance in 2018 is the renewal of the Garden's management agreement with the City of
Miami Beach. This contract enables the Miami Beach Garden Conservancy to operate the Garden on
behalf of the City for up to nine years (a five-year extension with a four-year option).

The Garden continues to receive tremendous coverage in major US publications including The New York
Times, The Washington Post and Conde Nast Traveler. We currently rank No. 27 of 124 “Things to Do in
Miami Beach” on TripAdvisor and are proud that this top travel website helps to attract large numbers of
national and international visitors to the Garden. Our self-guided audio tour has been expanded to include
both Spanish and Portuguese language options.

We are the only major Miami Beach attraction that is totally free and open to the public. We welcome
35,000 national and international visitors a year through our gates and another 35,000 annually for special
events, including Art Basel Miami Beach. With the much-anticipated opening of the new Miami Beach
Convention Center now a reality, our visitor numbers will continue to grow.

We hope to see you soon at one of our events - or just to enjoy the gorgeous flora and varied fauna.

Tt 8 Doally

Martyq\fldeller
President, Miami Beach Garden Conservancy



OUR WISH LIST
Pond fountain
Two sculpture benches

Nursery/potting shed
structure

Satin Leaf Tree
(Chrysophyllum oliviform)

Cabbage palm/
Dwarf jata palm
(Copernicia cowellii)

100-gallon compost tumbler

Mobile lectern
with speaker and mic

Message from the
Executive Director

The past year has been an exciting time at the Garden. We faced a natural disaster (Hurricane Irma)
as well as man-made challenges head-on, which only strengthened our commitment to deliver a
world-class garden for all who visit. The lush vegetation and tree canopy returned quickly following
the September 10, 2017 hurricane, restoring our habitat while attracting birds, butterflies and visitors
from all over the world.

We anticipate new and greater opportunities now that the Convention Center expansion project has
been completed. For the past two years the Garden was engulfed by construction, and now it
emerges as the crown jewel of the newly established Convention Center District.

The Rockefeller Foundation has named Greater Miami and the Beaches one of 100 Resilient Cities,
a project dedicated to helping cities around the world become more resilient to the physical, social
and economic challenges that are a growing part of the 21st century. This recognition is due in part
to Miami Beach's efforts to aggressively combat the risks of rising sea levels, coastal erosion and
hurricanes.

The city's resiliency plan includes raising the seawall along the Collins Canal, which runs along the
northern border of the Garden. As part of this project, we have obtained from the city an additional
half-acre strip of land adjacent to the canal. This will enable us to expand the Garden to the water's
edge, providing new entrances to the Garden as well as restoring the continuous pedestrian walk-
way connecting Miami Beach's major cultural centers.

The expansion represents the third and final phase of the Garden's top-to-bottom renovation begun
by designer Raymond Jungles in 2010. We are thrilled to work with our friends at City Hall on this
project, which is slated for completion by early 2019.

The coming year offers growth opportunities that our staff is ready to embrace. Come visit!

Steudy Sthapus

Sandy Shapiro
Executive Director



EVENT SPOTLIGHT
Japanese Spring Festival
Kimono Fashion Show

Japanese fashion designer
Hiromi Asai presented her
elegant kimono creations at a
wedding-themed runway
fashion show during the annual
Japanese Spring Festival.

The goal of strengthening the
U.S.-Japan alliance and bringing
Japanese experiences to the
people of Florida was achieved
when a capacity audience filled
the Banyan Ballroom to view
the show. Many thanks to the
Consulate-General of Japan in
Miami for their sponsorship.

Programs & Events

The Garden is home to arts, cultural and community events throughout the year. The Garden co-presents
many of these activities with grant funding from the City of Miami Beach and Miami-Dade County.

Garden-Sponsored Special Events
Boo-tanical Ghosts in the Garden

Halloween family day

“Jingle and Mingle” Member Holiday Soiree
Botanical Bazaar

Annual Taste of the Garden benefit

Miami Beach Garden Tour

Miami Beach Garden Club Flower Show
Japanese Spring Festival

Mother Earth Day/film screening by Coral Morphologic
FUNDarte exhibit and workshop

Wolfsonian Family Day

Oktoberfest

O'Miami presentation of "pO.etry in Pajamas”
Jungle Boogie

Garden-Sponsored Ongoing Activities
Toastmasters

Evening Meditation and Yoga

Family Yoga

Green Book Club

Summer Art Camp

Art in the Park with Marie

Miami Beach Garden Club meetings

Educational Activities

Second Saturday Horticulture Series & Workshops
Compost Corral Workshops with Fertile Earth
Happy Family Days

Cultural Presentations & Events

Art Basel

Ground Up and Rising Theatre

South Beach Chamber Ensemble

SEED Wine & Food Festival

Miami Short Film Festival

Cinema Green in the Garden

Miami Performance Festival

Nature in Art/Art into Nature presented by PAXy

Artist exhibits:

Reflections on the Horizon
by Frida Baranek

Botanical Sculptures - Wildflowers
by Trailer McQuilkin

Abandoned Vehicles in the Everglades
by Matt Stock

Community Service
Election Day polling place
Community public meetings




Horticulture

The Garden's plant collection spans the
world. Our subtropical climate supports a
wide array of exotic plants as well as flora
native to South Florida. The collection
includes flowering trees, palms, gingers,
cycads, orchids, tillandsias, conifers and
more. We continually nurture and add to our
collection for the enjoyment and curiosity of
locals and visitors alike. We strive for a
balanced and resilient garden.

\¥e host many species of pollinators in our
garden thanks to an integrated pest manage-
ment system that allows no harsh pesticides

Marketing, Membership
& Development

Social media and our website remain our
most powerful and cost-effective audience
development tools. Facebook “Likes” contin-
ue to grow, spurred by targeted marketing.
Consistent pre- and post-event communica-
tion, including sharing photos and video
within 48 hours after an event, has been an
effective way to engage guests and grow the
Garden's network.

Operations

New hurricane impact windows were installed
prior to Hurricane Irma, helping us avoid water
intrusion. The new glass also improves energy
efficiency and reduces noise.

Renovations and upgrades have improved
our rental offering. The evening ambiance
has been elevated with expanded pathway
and landscape lighting including lighting of

or herbicides, relying instead on organic
factors. We maintain a healthy bee population
and have up to 10 butterfly and moth species.
Our new Pine Rockland demonstration
garden, developed with a grant from the City
of Miami Beach, highlights endemic and
endangered plants of South Florida, attracting
many pollinators and birds. It raises communi-
ty awareness and encourages conservation of
the imperiled habitat and the wildlife that
depends oniit.

The Garden serves as a hub for those who
want to connect with nature. Our public
outreach in and out of the Garden keeps us

“Botanical Buzz,” our monthly e-newsletter,
features Garden news and events, Botanical
Boutique and Garden Center items for
purchase, gardening tips, volunteer opportu-
nities and invitations to join and donate to
the Garden.

Print advertising in tourist publications raises
awareness of the Garden among visitors,
while local publications are used to promote
special events such as Taste of the Garden,
the annual Garden Tour & Flower Show and
the Japanese Spring Festival.

bog and water features. Outdoor electrical
receptacles were increased and the free
Wi-Fi network received an upgrade.

Our primary meeting space, the Banyan
Ballroom, is refreshed regularly. The Butterfly
Conference Room's carpet was replaced with
tile for a fresh look and audio-visual capabilities
were enhanced. New kitchen sinks and shelv-
ing comply with the Department of Health and
Restaurants' requirements for our new cafe

connected to our community. We have
partnered with local schools to bring pollinator
gardens to their grounds and host field trips
for all grades. Our Compost Hub invites
residents to drop off their food scraps, which
we process into fertile soil, minimizing our use
of commercial fertilizer. We strive to be a
model of sustainability.

We maintain beneficial relationships with
other botanical gardens and memberships
with worldwide horticulture organizations and
we participate in an array of conferences. As
our garden footprint increases in the near
future, our plant specimens will, as well.

New incentives and benefits have helped us
continue to increase membership. Following
Hurricane Irma, generous donors provided
necessary funding to speed the Garden's
recovery from the devastation.

The storefront window at 727 Lincoln Road,
generously provided by Terranova Corpora-
tion, promotes the Garden with an artistic
display, “A Glimpse in the Garden,” seen by
hundreds of thousands of visitors to Miami
Beach's iconic pedestrian shopping district.

and liquor license. New interior and exterior
signage has been installed in the Garden's
signature colors.

The Botanical Boutique, stocked with fun
gifts for all ages, has grown in both footprint
and inventory. The Garden Center is being
redesigned to increase workshops and plant
sales now that Convention Center Drive has
been reopened.
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Income & Expenses
October 2017 - September 2018

M Income M Expenses

OCTOBER

NOVEMBER  DECEMBER

JANUARY FEBRUARY

Income
October 2017 - September 2018
[0 Rental 41.30%
Il City of Miami Beach Lease 20.36%
I Private Support 13.53%
M Earned 8.82%
Il Government Support 8.50%
M Events 7.44%
Sales Tax Discount .05%
I |nterest 01%
TOTAL $746,677.00

MARCH

APRIL

MAY

JUNE

JuLy

AUGUST SEPTEMBER

Expenses
October 2017 - September 2018
I payroll 4777%
B Horticulture 17.94%
I General & Administrative  17.02%
I Direct - Earned Income 552%
Rental 3.41%
Il Direct - Events 2.41%
B Membership & Fundraising  2.35%
I Program 1.81%
M Facility 178%
TOTAL $667,622.78



BOARD OF DIRECTORS

President
Marty Mueller

Immediate Past President
Daniel Spring

Vice President

Paula Fletcher

Treasurer
Tamara Benson

Secretary
Scott Diffenderfer

Directors

Sue Breslin

Mike Dannheim
Jeannette Dorfman
Barbara Gilbert Growald
Margo Hofeldt
Raymond Lissenden
Gaspar Saldanha

David Sherman

Advisory Committee
Edouard Duval Carrie
Timothy Dodson
Jesse Durko

Colin Foord
Raymond Jungles
Joy Malakoff

Donna B. O'Higgins
Timothy Rodgers
Suzanne J. Stolar
Marjorie Weber

GARDEN STAFF
Executive Director
Sandy Shapiro
Event Coordinator
Maurice Jackson

Head Gardener
Sanna O'Sullivan

Landscape & Garden Ctr
Daniel Campana

Customer Relations,
Retail Design & Tours
Gaylord Cull

Marketing & Social Media
Michael Todd

Facility Attendant
Martha Moreno

INDIVIDUAL DONORS

Ray Breslin & Patrick Pecoraro
Sue Breslin & Will Aubrey
Leonard & Tamara Benson
Peter Coakley

Tammy Coselli

Chloe DaSilva

Scott Glenn Diffenderfer
Bonnie Dockter

Timothy Dodson

Karyn Dornfield

Nancy Drosd &
Charles Schwartz

Brian Ellison

Michele Evans

Paula Fletcher

Judith Frankel

Linda Frankel

Gerald Goldstein

Chris & Barbara Growald
Stephen & Mary Harriman
Mary Healy

Dr. Albert & Margo Hofeldt
Jason & Fran Hoffman
Melissa Horwitz

Suzanne Isa

Raymond Lissenden
Mary Kahn

Darren Kart

Ana Kasdin

Giampiero Maestrelli

Joy & Fred Malakoff
Christi LeMahieu

Steve & Victoria Montifiore
Dennis Mouyios

Wanda Mouzon

Lee Mozes

Marty Mueller

Noel & Marianne Nation
Stuart & Sandy Newman
Michael & Donna O'Higgins
Lamis Olsen

Chris & Reagan Pace
Kenneth & Ti Phillips

Bill Platt

Keith Ridler & Greg Randall
Rianna Romanowski

John & Susan Rothchild
Samantha Sanchez
Magda Saltzman

Tricia Sandler

Mr. Atul Sofat

Dr. Donald & Sandy Shapiro
Sandra Sharp

Frank Shore

Daniel Spring &

Jean Marc DeSilva

Rollin & Kandi Stirman

Dr. Atul Sofat

Henry & Suzanne Stolar
Angela Whitman

lan Wogan

CORPORATE CONTRIBUTORS
1 Hotel South Beach

Art Basel US Corp

BB&T

Black Orchid

City of Miami Beach

City of Miami Beach
“Rising Above”

Culture Owl
Design Miami
Estrella Damm
Isa Design

Kannoa

Kaplan C.PA.

KIND

Lincoln Road BID

Miami Beach Garden Club
Miami Beach Toastmasters

Miami Cordage/Florida Wire
& Rigging Works

Miami-Dade County
Plant the Future

PLC Landscape Lighting
Raymond Jungles, Inc.
Target

The Miami Foundation
True Tree Service
Whole Foods

VOLUNTEERS
Terry Acola

Will Aubrey
Vanessa Balbontin
Jason Biondi
Winsome Bolt
Jan Bruno
Deborah Citrin
Judy Clark

Bernie Cunningham
Joe Curto

Dimitra Cushwa
Chloe DaSilva
LLeona Davidson
Bonnie Doctor
Karyn Dornfield
Yehudi Fleising
Audrey Furnas
Ona Grundstein
Steve Grundstein
Leticia Gunn
Francinelee Hand
Mary Harriman
Mary Healey
Diane Heller
Andrea Hellman
Fran Hoffman
Kayla Holder
Barbara Hoonton

Ginger Kahn

Sara Kaplan

Pat Kaneda

Ellen Klein

Linda Kolko
Ashley Langer
Maryann Lemon
Lois Lewin

Linda Li

Rhonda Ligon

Jo & Nick Manning
Terrance McCabe
Franzi Medina
Victoria Montifiore
Benjia Morgenstern
Marianne & Noel Nation
Colin O'Higgins
Michael & Donna O'Higgins
Sue Olsen

Richard Paley
Christina Quinlan
Greg Randall

Lois Randall
Rosemary Ravinal
Noah Rice

Dennis Richards
Keith Ridler

Kirill Romanov
Berns Rothchild
Sasha Rothchild
Susan Rothchild
Gaspar Saldanha
Magda Saltzman
Amanda Sanchez
Jenny Santiago
Alan Schrier

Sara Shedroff

Elliot Shepatin
Kandi Stirman
Robert Thompson
Julie Todaro
Samantha Vazquez
Nina Worth Weber
Paul & Janet Wukasch
Marjorie York

We strive to recognize all who
contribute to the Garden. We
apologize for any errors or omissions.
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MIAMI BEACH
BOTANICAL

GARDEN

2000 Convention Center Drive
Miami Beach, Florida 33139
305.673.7256 - mbgarden.org

COMPOST
CORRAL

NATIVE GARDEN

BUTTERFLY
GARDEN

BANYAN TERRACE

GREAT LAWN

GARDEN
BANYAN BALLROOM

GUMBO LIMBO
COURTYARD

LOGGIA

ROCK
SEARDEN. FOUNTAIN

WELCOME CENTER/
BOTANICAL BOUTIQUE
BUTTERFLY
CONFERENCE ROOM

BRIDAL VEIL
PLAZA WETLAND
GARDEN

MORRIS
WHITE SCENTED
LAPIDU GARDEN

ENTRY PLAZA
GARDEN CENTER

Convention Center Drive
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